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Abbreviations 

Abbreviation Definition 

AIATSIS Australian Institute of Aboriginal and Torres Strait Islander Studies 

ATBA Area to be Avoided 

EMBA Environment that May be Affected 

Esso Esso Australia Pty Ltd (EAPL), the Company 

OA Operational Area 

OIMS Operations Integrity Management System 

OPGGS Offshore Petroleum and Greenhouse Gas Storage Act 2006 (Australia)  

OPEP Oil Pollution Emergency Plan 

SEA CCS South East Australia Carbon Capture and Storage 

 

Definitions 

Term Definition 

Activities Activities are considered to be what other persons or organizations are 

already doing. 

Claims Evidence provided that suggests there are potential adverse impacts from 

the petroleum or greenhouse gas activities to which the regulatory 

submission relates.   

Consultation Targeted and tailored information provided to enable effective two-way 

consultation on a specific planned activity within a defined timeframe. 

Engagement Ongoing relationship building or general engagement not related to a 

specific planned activity or defined timeframe. 

Environment OPGGS (Environment) Regulations defines environment as: 

(a) ecosystems and their constituent parts, including people and 

communities; and  

(b) natural and physical resources; and  

(c) the qualities and characteristics of locations, places and areas; and 

(d) the heritage value of places; and includes  

(e) the social, economic and cultural features of the matters mentioned in 

paragraphs (a), (b), (c) and (d). 

Functions Refers to a power or duty to do something. 
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Term Definition 

Geographical Boundary The geographical areas (OA, ATBA and EMBA) used as the basis for 

identifying stakeholders. See Section 4.2.1 for definitions. 

Information sharing Broad, high-level information such as information bulletins and information 

regarding unplanned release modeling.  

Interests Interests represent a connection to the values described in the activity 

regulatory submission document. Any interest possessed by an individual, 

whether or not the interest amounts to a legal right or is a proprietary or 

financial interest or relates to reputation.  

An interest does not extend to general public interest in an activity. 

Objection A reason or argument that asserts that there are potential adverse impacts 

arising from the petroleum or greenhouse gas activities to which the 

regulatory submission relates. 

Petroleum/greenhouse 

gas activity 

A planned offshore petroleum or greenhouse gas storage activity for which 

a regulatory submission is required. This also includes activities undertaken 

in the event of an emergency condition such as oil spill response. 

Reasonable period A reasonable time for stakeholders to identify the effect of a proposed 

activity on their functions, interests or activities and make a response 

detailing their objections or claims.  

Esso generally defines a reasonable period for a stakeholder to review and 

provide an initial response i.e., the consultation period, as being 30 business 

days, subject to the nature and scale of the proposed activity. 

Where engagement with stakeholders is ongoing after this period, Esso will 

continue to engage with these persons until Esso believes that it has 

provided sufficient evidence/justification to close the consultation (i.e. they 

have been provided sufficient information and reasonable time). 

Regulatory submission Esso created document submitted to a regulatory body for approval to 

proceed with work relating to a specific scope. 

Stakeholder Describes any person, group or organisation with a function, interest or 

activity that is affected by a proposed Esso activity. It includes a person, 

organisation, department or agency that falls within one of the 

classifications defined by sub regulation 11A (1) of the OPGGS 

(Environment) Regulations and the defines Esso geographical areas. It 

includes those that may be affected in an immaterial or negligible way.  

Planned activity The activity as described in the scope of the regulatory submission. 

Unplanned activity/event Accidental release e.g., loss of containment refined oils (collision) or loss of 

containment reservoir hydrocarbons. 

Emergency response plans for each scope will be identified in the planned 

activity documentation. 
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1 Introduction 

Over the past 50 years of operations in Gippsland and the Bass Strait, Esso has established 
relationships with a broad range of stakeholders.  

Esso recognises and respects the important contribution of stakeholders, including Indigenous 
People, throughout its operations and for new activities.  

Esso is committed to ensuring that stakeholders are identified, provided sufficient information, 
and afforded reasonable time for consultation to allow them to make an informed assessment of 
the possible consequences of a proposed activity on them and if they choose, provide feedback.   

Esso has developed a consolidated consultation methodology, as outlined in this South East 
Australia Carbon Capture and Storage (SEA CCS) Consultation Plan, meets all applicable 
legislative requirements. 

Esso defines consultation as a process of communication that leads to a decision where the views 
of stakeholders have been considered. Engagement aims to build long term relationships by 
exchanging information. Esso will continue to further develop relationships already established 
with existing stakeholders and is committed to identifying and consulting with new stakeholders. 

The consultation methodology as outlined in this plan, allows Esso to ascertain, understand and 
address impacts and risks that might arise from the proposed activity. The methodology also 
allows Esso to receive information that the Company might not otherwise receive, and to use this 
information to enhance understanding of the environment, people, communities, heritage values, 
and social and cultural features that may be affected by the proposed activities and to inform 
decision-making. 

2 Objectives  

The objectives of Esso’s consultation methodology are to:  

• ensure every effort is made to identify stakeholders 

• undertake a verification process to ensure all representatives of stakeholders are a true 
representation/advocate of the views of their constituents and can be relied upon to 
faithfully communicate the results of engagements back to their constituents  

• ensure stakeholders, especially those who are directly impacted, are consulted on 
matters that may affect them 

• ensure that consultation is genuine and provides a meaningful two-way dialogue to 
develop and maintain consistent and constructive relationships with stakeholders to 
further understand potential environmental, social, and economic impacts  

• pursue engagement with stakeholders using a level of effort commensurate with the 
nature and scale of the activity 

• keep stakeholders informed with respect to their specific interests, functions, or 
activities 

• encourage stakeholders to assess the information provided to them and respond to 
Esso with any feedback including questions, issues, concerns, suggestions, objections 
and/or claims 
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• maintain confidence of stakeholders in Esso and its activities through ongoing open, 
informative, inclusive, and timely communications, wherever possible. 

Implementation of the consultation methodology provides a mechanism by which Esso can: 

• meet regulatory obligations and align with industry best practice consultation and 
engagement methods 

• review and update the consultation methodology to reflect any changes to applicable 
laws, best practices, or standards 

• provide meaningful information in a format and language that is readily understood and 
tailored to the needs of stakeholders. 

• provide information within an adequate timeframe to inform decision-making 

• ensure consultations are based on open communication that is transparent, 
collaborative, inclusive and are conducted with integrity to foster respect and trust 

• disseminate information in formats, methods and locations that make it easy for 
stakeholders to access 

• respect local traditions and the stakeholder’s preferred ways of doing things 

• establish two-way dialogue that gives all stakeholders the opportunity to exchange 
views and information, to listen, and to have their feedback heard and addressed 

• seek inclusiveness in representation of views, including minority and special interest 
groups 

• develop clear mechanisms for receiving, documenting, and responding to feedback 

• incorporate feedback from stakeholders into the program design and providing clear 
and transparent reporting back to stakeholders in a reasonable timeframe. 

3 Standards and requirements 

Esso is committed to undertaking all consultation and engagement activities in accordance with 
applicable ExxonMobil standards and Australian legislation.  

3.1 ExxonMobil standards 

As a wholly owned subsidiary of ExxonMobil Australia Pty Ltd, Esso complies with the ExxonMobil 
Corporation Standards of Business Conduct, which require the company to conduct business in 
a manner that is compatible with the environmental, social, and economic needs of the 
communities in which it operates. These Standards also aim to protect the safety and health of 
employees, those involved in operations, and members of the public.  

In addition to the Standards, Esso manages its operations in accordance with a structured and 
disciplined risk management framework known as the Operations Integrity Management System 
(OIMS). This System identifies, evaluates, and manages risks across all ExxonMobil exploration, 
construction, and production activities.  

The consultation methodology outlined in this plan has been developed in accordance with the 
requirements of OIMS System 10-1: Community Awareness and Public Affairs.  
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3.2 Legislative requirements 

Esso will undertake consultation for the SEA CCS Project in accordance with relevant legislative 
requirements (including case law) and the guidance below.  

Legislation: 

• Offshore Petroleum and Greenhouse Gas Storage Act 2006 

• Offshore Petroleum and Greenhouse Gas Storage (Greenhouse Gas Injection and 
Storage) Regulations 2011 

• Offshore Petroleum and Greenhouse Gas Storage (Environment) Regulations 2009 

• Offshore Petroleum and Greenhouse Gas Storage (Safety) Regulations 2009 

• Offshore Petroleum and Greenhouse Gas Storage Act 2010 (Victoria) 

• Offshore Petroleum and Greenhouse Gas Storage Regulations 2021 (Victoria) 

• Pipelines Act 2005 

• Native Title Act 1993 

• Environment Protection (Sea Dumping) Act 1981 

• Environment Protection Act 2017 (Victoria) 

Case law: 

• Tipakalippa v National Offshore Petroleum Safety and Environmental Management 
Authority (No. 2) [2022] FCA 1121 (Decision) 

• Santos NA Barossa Pty Ltd v Tipakalippa [2022] FCAFC 193 (Appeal) 

Guidance: 

• Interim Engaging with Indigenous People and Communities on Assessments and 
Approvals under the Environment Protection and Biodiversity Conservation Act 1999  
(Department of Climate Change, Energy, the Environment and Water, 2023) 

• Consultation in the course of preparing an environment plan (National Offshore 
Petroleum Safety and Environmental Management Authority, 2022) 

• Australian Energy Regulator, Revised Stakeholder Engagement Framework (2017) 

A full depiction of legislation relevant to the SEA CCS Project is outlined in Figure 3-1(including 
those which do not require consultation). 
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Figure 3-1 Key regulatory approvals for the SEA CCS Project (as at November 2023) 
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4 Methodology 

When planning consultation, stakeholders are identified, classified, verified and consulted, and 
their feedback used to inform decision-making and planning, as summarised in Figure 4-1 and 
detailed in the following sections. This methodology applies to each regulatory submission 
developed by Esso for the SEA CCS Project. 

Esso’s approach to consultation with stakeholders involves steps undertaken across four 
consultation levels. Esso acknowledges that there may be persons who have functions, interests 
or activities within relevant geographical areas (Section 4.2.1), but those functions, interests or 
activities may not be affected by Esso’s activities.  

There may be instances where potential environmental or ecological impacts are predicted to 
occur within an area; however, despite a geographical overlap this will not necessarily equate to 
an impact on a person’s functions, interests or activities. Where a person’s functions, interests or 
activities within the Environment that May Be Affected (EMBA) are not affected, or are only 
affected in an immaterial or negligible way, they may not have been identified as a stakeholder.  
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Figure 4-1 Consultation methodology 

  

Define the scope of the activity, including geographical boundaries of the 

proposed activity using the OA, ATBA and EMBA. 

Level 1 

Overlay the defined geographical boundaries with relevant AIATSIS map, 
Local Council, and oil spill or other loss of containment modelling, spatial 
data and environmental values, sensitivities and receptors  map. 

Level 2 Level 3 

Develop 
targeted 
consultation 
process and 
tailored 
material.  

Maintain or 
develop 
targeted 
consultation 
process and 
tailored 
material  

Develop 
activity 
specific 
information 
sharing 
materials.  

Level 4 
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process and 
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help identify 
any other 
stakeholders.  

STEP 1 
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OA ATBA EMBA 
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Verify 

STEP 4 
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Verify functions, interests and activities are relevant to activity scope 

Feedback is considered within the consultation design and activity plans. 
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4.1 Define 

To identify stakeholders, Esso will first define the activity-specific characteristics that will be used 
to evaluate whether a person is a stakeholder for the activity. These activity-specific 
characteristics are the: 

• activity description 

• scope of the activity, taking into consideration factors such as potential impacts to 
environmental factors including air and water emissions, culturally sensitive areas, sea 
country and marine environments; and potential socioeconomic impacts including job 
creation throughout the supply chain 

• values and sensitivities of the proposed activity, including cultural heritage, sea country, 
wetlands of international significance (e.g. Ramsar), listed threatened species and listed 
migratory species, listed threatened ecological communities and Commonwealth 
marine areas 

• timing of the proposed activity, including any seasonal changes 

• anticipated functions, interests and activities relevant to the proposed activity 

• geographic location of the activity, including not just primary project sites but also 
related facilities, transport routes, and sea country. 

4.2 Identify and classify 

Esso acknowledges that factors such as the nature of the activity, the environment in which the 
activity is being undertaken and the possible impacts and risks of the activity should be considered 
when determining whether the activity may be relevant to authorities, or determining who has 
functions, interests or activities that may be affected. 

Therefore, the identification and classification process involves assessing the relevance of the 
reasonably ascertainable functions, interests and activities of each person/group/organisation 
taking into account the definitions of activity-specific characteristics outlined in Section 4.1.  

Esso then classifies all stakeholders into one of five categories A to E. The use of Categories A to 
E and functions, interests and activities have been adopted by Esso as consultation methodology 
standard practice to help identify, evaluate and verify stakeholders in a consistent manner across 
all activities.  

If Esso identifies a stakeholder that may be potentially affected but is unable to confirm contact 
details as these are not ascertainable through normal mechanisms (e.g. website, associated 
government agencies, organisations or groups who hold these details or who can advise who 
these individuals are), the opportunity exists for such persons to contact Esso via the publicly 
accessible Consultation Hub, consultation email or phone. 
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4.2.1 Geographical boundaries 

Table 4-1 Onshore and offshore geographical boundary descriptions 

Geographical Boundary Offshore Onshore 

Operation Area (OA) - 
This is the area in which 
Esso’s physical 
infrastructure exists and 
its operational 
boundaries for planned 
activities 

This is 500m Petroleum Safety Zone around 
platforms and subsea installations.  

Within the boundaries of 
onshore infrastructure 
e.g. directly affected 
landowners (pipeline 
easement) and CCS 
infrastructure at 
Longford Plant. 

Area to be avoided 
(ATBA) 

For offshore, the boundary which commences 
at the most easterly intersection of the coastline 
of the State of Victoria at mean low water by 
the parallel of Latitude 38° 14’ 54.50” south and 
runs thence south-easterly along the geodesic 
to the point of Latitude 38° 34’ 54.49” south, 
Longitude 147° 44’ 04.61” east thence along 
the coastline of the State of Victoria at mean 
low water to the point of commencement. 

Not relevant. 

Environment that May 
be Affected (EMBA) 
during an unplanned 
activity 

Oil spill and CO2 loss of containment modelling 
is used to determine the total area that could be 
exposed to hydrocarbon or CO2, including trace 
concentrations in the water column, as a result 
of any loss of containment and is used for 
planning purposes to ensure that all social and 
environmental sensitivities are acknowledged, 
described and considered in the development of 
the regulatory submission. 

Area determined by the 
credible worst case 
scenario CO2 loss of 
containment modelling 
for the pipeline and CCS 
facility (Longford Plant). 

 

 

4.2.2 Methodology for identification of Category A-C stakeholders 

Category A – Each Department or agency of the Commonwealth to which the activities to be 
carried out may be relevant. For Esso’s operations, this includes any Commonwealth department 
or agency that has responsibility for managing or protecting the marine environment from 
pollution. It may also include those with responsibilities for environmental and fisheries 
management, defence and communications, maritime/navigational safety, marine parks, and 
native title. 

Category B – Each Department or agency of Victoria to which the activities to be carried out may 
be relevant. For Esso’s operations, this includes any Victorian government department or agency 
that has responsibility for managing or protecting the marine environment from pollution. It may 
include those with responsibilities for environmental and fisheries management, defence and 
communications, maritime/navigational safety, marine parks, and native title. 

Category A and B require the identification of stakeholders in Commonwealth or State 
government departments or agencies (respectively) who may have responsibilities either related 
to or impacted by the activities to be carried out.  
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Category C – The Department of the responsible State Minister, meaning the Victorian 
Government department that has responsibilities for petroleum or energy resources in Victoria. 
For Esso’s operations in Bass Strait, this is the Department of Energy, Environment and Climate 
Action, formerly the Department of Jobs Precincts and Regions - Earth Resources. 

Category C requires Esso to identify the department of the responsible State Minister. 

Esso has a history of extensive and ongoing consultation for its activities in Victoria and the Bass 
Strait spanning more than 50 years, meaning that most, if not all, Category A-C stakeholders are 
already known to Esso. 

The first step in identification is to review Esso’s existing Stakeholder Database. This review 
involves comparing the defined ‘activity description’ characteristic to previous Esso activities 
and/or facilities to identify past consultations of a similar nature. This is then used to filter the 
Database, providing a list of stakeholders for all past activities with a similar nature. 

4.2.2.1 Actively seeking out new stakeholders 

To identify new Commonwealth or State departments or agencies relevant to the activity, Esso 
reviews the location of the activities. 

If Commonwealth or State departments or agencies change, Esso will leverage existing 
relationships to ensure consistency of consultation. 

4.2.3 Methodology for identification of Category D stakeholders 

Category D – A person or organisation whose functions, interests or activities may be affected by 
the activities to be carried out. A connection of traditional owners with sea country may constitute 
an interest for the purposes of Category D categorisation. For Esso’s operations in Victoria and 
the Bass Strait this includes Indigenous groups, non-government organisations, worker unions 
and fishing groups. It may also include community groups and individuals. 

Identification of Category D relevant stakeholders requires their functions, interests or activities 
to be understood and applied broadly taking into account how potential risks and impacts of the 
activity may affect them. This is achieved through using functions, interests and activities groups 
to identify stakeholders via several methods as outlined in the following sections. 

4.2.3.1 Review of stakeholders previously identified for other activities 

Given Esso’s extensive history of consultation in the area, identification of stakeholders starts with 
a review of Esso’s existing Stakeholder Database to generate a list of any persons, groups, and 
organisations with functions, interests or activities matching those defined for the activity. 

4.2.3.2 Actively seeking out new stakeholders 

To ensure the broad capture of persons and organisations who may have their functions, interests 
or activities affected by the activity, Esso seeks to identify any new stakeholders through: 

• using local knowledge of existing relationships to identify marine users and interest 
groups active in the area (e.g. Indigenous groups, commercial fisheries, recreational 
fishers, other energy producers, local business, etc.)  
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• providing a link to the Consultation Hub and Esso Consultation Questionnaire with 
existing stakeholders and asking them to share it with anyone who may be interested 
in Esso’s activities 

• seeking the advice of Indigenous groups such as land councils and prescribed body 
corporates in relation to who and how other Indigenous groups or individuals should 
be consulted as stakeholders whose interests may be affected by the activities 

• searches of internet sources, including social media platforms etc. 

• identification of landowners/occupiers and near neighbours 

• members of the Company’s local workforce providing suggestions of other potentially 
impacted stakeholders 

• identified stakeholders providing recommendations of other potentially impacted 
stakeholders, through direct engagement and/or Esso Consultation Questionnaire  

• guidance from the Regulator, other government agency/department, industry 
associations or bodies about other potentially stakeholders 

• advertisements in newspapers and other relevant news sources (e.g. Koori Mail, local 
papers) 

• a review of legislation applicable to petroleum and marine activities  

• active participation in industry bodies and collaborations e.g. Australian Energy 
Producers and CO2CRC  

• leveraging existing relationships with relevant Commonwealth and state departments 
and agencies to identify other relevant stakeholders 

• reviewing the stakeholders identified for other oil and gas activities in the area.  

Potential stakeholders identified through these means are added to the list generated by the 
review of the Stakeholder Database (as described in Section 4.2.3.1). 

4.2.3.3 Self-identification from broad-based information sharing 

As part of the Company’s own commitments to consultation and engagement, Esso regularly 
conducts broad-based information sharing designed to reach both stakeholders identified for any 
activity and a broad range of other interested parties. This broad-based information sharing 
allows Esso to create awareness of its activities and encourages stakeholders to make themselves 
known to the Company. Any persons or organisations who self-identify are added to the list 
generated by the ongoing review of the Stakeholder Database (as described in Section 4.2.3.1). 

4.2.3.4 Specific identification processes for Indigenous peoples 

Identification commences with a review of the Stakeholder Database (as described earlier in this 
section). Additional potentially relevant Indigenous peoples are identified using the Australian 
Institute of Aboriginal and Torres Strait Islander Studies (AIATSIS) map of Indigenous Australia, 
overlaid with the geographical information of the activity location. 

Government resources such as State Government spatial data sets are also utilised to identify 
potentially relevant Aboriginal Land Councils, Registered Aboriginal Parties and Registered 
Aboriginal Community Organisations.  
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4.2.3.5 Specific identification processes for Local Councils 

Identification commences with a review of the Stakeholder Database (as described earlier in this 
section). Additional potentially relevant local government/councils are identified using 
government resources such as State Government spatial data overlaid with the geographical 
information of the activity location. 

4.2.4 Methodology for identification of Category E stakeholders 

Category E - Any other person or organisation that the Esso considers relevant. These 
stakeholders can self-identify or may be identified as part of the previous identification steps.  

In some cases, stakeholders have developed guidance, or provided feedback to Esso, detailing 
their own functions, interests or activities and how and when they wish to be consulted on 
activities, which will be considered throughout the process.  

Where Esso chooses to consult with persons or organisations that would not be considered a 
stakeholder whose functions, interests or activities are not impacted by the proposed workscope, 
Category E allows for Esso to nominate these persons/organisations, at their discretion. 

Once both geographical and category assessments are completed, the evaluation yields a list of 
potential stakeholders for the activity.  

4.3 Verify 

Following identification and classification of stakeholders, Esso undertakes a process of 
verification.  The verification aims to ensure that: 

• organisational or departmental restructures, name changes, staff/contact person 
changes, contact information are up to date 

• the functions, interests and activities used to evaluate and categorise the person or 
organisation as a stakeholder are accurate 

• identified representatives are a true representation/advocate of the views of their 
constituents and can be relied upon to faithfully communicate the results of 
engagements back to their constituents 

• stakeholders have been provided with the Esso Consultation Questionnaire to confirm 
they are willing to participate in the consultation process. 

4.3.1 Verifying functions, interests and activities 

In order to verify functions, interests and activities, stakeholders (or their verified representative) 
will be provided with: 

• activity-specific communication material(s), such as a webpage or information bulletin, 
providing sufficient information on the activity 

• access to the Esso Consultation Questionnaire  to verify their functions, interests and 
activities. 

The activity-specific communication material aims to ensure all stakeholders are provided with 
sufficient information according to the assigned Consultation Level at the outset of the 
consultation process so they can make informed decisions about their participation or otherwise.  

http://classic.austlii.edu.au/au/legis/cth/consol_reg/opaggsr2009693/s4.html#titleholder
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Consultation aims to verify the functions, interests and activities of each stakeholder. This 
information comes either directly from the stakeholder or using the Esso Consultation 
Questionnaire, by providing a list of functions, interests and activities so that the stakeholder can 
select one or more items. Esso captures this information in the Stakeholder Database and may 
use this to re-evaluate the person’s/group’s status as a stakeholder.  

If the functions, interests or activities of a person/s have not been advised directly to Esso via the 
above methods, an assessment is made based on available information relating to the person/s 
or organisation/s, as per the function, interests and activities definitions within this procedure.  

4.3.2 Verifying true representation 

The Esso Consultation Questionnaire is also used to determine the group participation of 
individual stakeholders through consultation with the stakeholder or group representative. This 
information is used to develop a list of group members that Esso can engage with directly to seek 
verification that the right group representatives have been identified. This ground-truthing of 
views of the designated representatives is essential to confirm they will provide comprehensive 
and accurate representation. The Questionnaire also allows for individual stakeholders to choose 
whether they want to be consulted with directly or if their preference is for Esso to consult with 
the group representative on their behalf. 

4.3.3 Confirming participation 

Provision is made in the Esso Consultation Questionnaire to allow for a stakeholder to opt out of 
the consultation process. Esso will respect the wishes of the stakeholder should they choose to 
‘opt out’. Where the Esso Consultation Questionnaire has not been completed and returned, this 
will not be considered ‘opting out’ and Esso representatives will seek to make further contact with 
the stakeholder to obtain a response.  

Stakeholders can also notify Esso via the Consultation email (see Section 4.4.2) to opt out of 
communications on specific activities.  

It is recognised that in any community consultation there will inevitably be persons who cannot 
participate for various reasons; however the absence of their participation does not invalidate the 
process provided reasonable efforts are made to identify the stakeholders and to consult with 
them. 

4.4 Consultation 

Esso seeks to engage with stakeholders so that each stakeholder has sufficient information to 
understand the activity and to help them make an informed assessment of possible consequences 
associated with the activities pursuant to their own functions, interests or activities. Esso 
acknowledges that what constitutes sufficient information as part of a consultation process may 
differ depending on the stakeholder(s). Esso therefore seeks to consult in a way that is appropriate 
for each stakeholder and adapted to the nature of the person to be consulted.  

To achieve this, the consultation process is tailored to the requirements of stakeholders by 
obtaining their feedback directly e.g. face-to-face, phone or email, or via the Esso Consultation 
Questionnaire. This allows them to: 

• subscribe to Esso’s other broad-based information sharing communications  

• nominate how they prefer to be communicated with 
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• provide any feedback. 

Information gained during consultation is entered into Esso’s Stakeholder Database and used to: 

• align delivery of planned engagement mechanisms and materials to the requests of 
stakeholders 

• develop additional materials and/or conduct additional engagements in response to 
feedback received 

• be considerate of the level of participation requested by each stakeholder 

• take into account any views of what constitutes reasonable timeframes, availability and 
or accessibility issues offered by stakeholders. 

Each consultation has the overarching goals of:  

• further strengthening foundation relationships with existing stakeholders 

• developing relationships with new stakeholders 

• facilitating genuine two-way dialogue between Esso and stakeholders 

• building upon preceding consultations (where applicable) to further a stakeholder’s 
understanding of the activity.  

Throughout the consultation process, stakeholders are invited to correspond with Esso if they 
have concerns or require clarifications.  

Esso will ensure a reasonable opportunity to participate has been afforded to groups where 
interests are held communally, such as Indigenous groups. To do this, Esso will ensure reasonable 
notice is provided to group members and reasonable efforts are made to notify group members 
of the consultation in clear, simple and directly expressed terms. 

Esso also provides avenues for stakeholders to contact Esso outside of formal engagement 
activities if they have any questions or concerns. Follow up verbal discussions occur where 
required, or if, requested. If needed, Esso will engage an expert third party to provide support or 
assistance to stakeholders in relation to understanding technical data. 

4.4.1 Consultation timing 

Esso recognises that the time required for consultation varies depending on the individual 
circumstances of the stakeholder, the proposed activity, the extent of potential impacts and risks 
on that stakeholder, and the level of information that has been provided. Therefore, what is a 
reasonable period for consultation should be considered on a case-by-case basis but at a 
minimum allows sufficient time for: 

• a stakeholder to assess information and provide a response detailing any feedback 

• Esso to consider responses when developing regulatory submissions 

• Esso to reply to the stakeholder addressing any feedback. 

The reasonable period defined must be no less than 30 days.  
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4.4.2 Consultation mechanisms 

Esso uses different mechanisms to consult with stakeholders. Where possible the method most 
appropriate, and/or has been requested, by the stakeholder is used.  

Given the nature of consultation, the process will always be context-specific, meaning that 
techniques, methods, approaches and timetables will be tailored to the issue, to the situation and 
to the stakeholders being consulted. At all times the provision of sufficient information is the 
focus.  

Direct mechanisms typically used by Esso to communicate with stakeholders include: 

• in-person discussions and presentations 

• community sessions 

• presentations at committee meetings 

• formal and informal meetings 

• phone calls 

• video meetings 

• forums 

• email correspondence.  

Wherever possible, Esso aims to conduct face-to-face consultations in a location within the 
stakeholders’ community in a venue where they feel comfortable. Such locations and venue 
considerations can assist to: 

• make consultation convenient for the person being consulted with 

• lend transparency to the process 

• increase accountability of local leaders 

• demonstrate that Esso values the input of local communities  

• contribute to a stakeholders’ feeling of ownership over the consultation process  

• allow stakeholders to identify their own representatives, preventing illegitimate 
representatives from claiming that they speak for them. 

All consultations are undertaken with respect to the physical, environmental and cultural 
sensitivities of the person being consulted with.  

Stakeholders are not obligated to respond to a titleholders requests to participate in the 
consultation process. In cases where no response has been received from a stakeholder, and 
sufficient information and reasonable period of time has been afforded to the stakeholder, Esso 
will consider consultation to be closed for the purposes of preparation of the regulatory 
submission. 

During all communications, Esso encourages stakeholders to provide feedback by:  

• meeting with us in person/phone/online call 

• emailing the consultation@exxonmobil.com email address 

• accessing the Consultation Hub 

• completing the Esso Consultation Questionnaire 

mailto:consultation@exxonmobil.com
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• calling +61 3 9261 0000 

• or writing to GPO Box 400 Melbourne VIC 3001. 

The email inbox and Esso Consultation Questionnaire are monitored daily and Esso endeavours 
to respond within 7 to 10 days of any enquires. 

4.4.3 Consultation Levels 

4.4.3.1 Consultation Level 1  

Stakeholders who may be affected by planned activities in the OA will be provided with targeted 
and tailored information to enable an effective two-way consultation process.  

This can include meetings, presentations, workshops, forums, phone calls and specific 
information such as mapping. All stakeholders are given the opportunity to nominate how they 
would like to be consulted. As appropriate, direct engagement with stakeholders e.g. Indigenous 
groups, will be done to co-design their consultation methodology. This may require consultation 
over an extended period of time. 

Stakeholders will be provided with sufficient information with a minimum of 30 business days to 
respond (subject to nature and scale of the proposed activity). If no response is received within 
10 business days, Esso will make a second attempt to contact the stakeholder. 

Where engagement with stakeholders is required after this period, Esso will continue to engage 
with these persons until Esso believes that it has provided sufficient evidence/justification to close 
the consultation i.e. they have been provided sufficient information and reasonable time.  

4.4.3.2 Consultation Level 2  

Stakeholders who may be affected by planned activities in the ATBA (offshore only) will be 
provided with specific information based on known information needs e.g., published industry 
guidance notes or proformas outlining what information a stakeholder wishes to receive.  

This can include meetings, presentations, workshops, forums, phone calls and specific 
information such as mapping. It may require consultation over an extended period of time.  

As appropriate, direct engagement with stakeholders e.g., Indigenous groups will be done to co-
design their consultation methodology. 

Stakeholders will be provided with sufficient information with a minimum of 30 business days to 
respond (subject to nature and scale of the proposed activity). If no response is received within 
10 business days, Esso will make a second attempt to contact the stakeholder. 

Where engagement with stakeholders is ongoing after this period, Esso will continue to engage 
with these persons until Esso believes that it has provided sufficient  evidence/justification to close 
the consultation (i.e. they have  been provided sufficient information and reasonable time).  

4.4.3.3 Consultation Level 3 

Stakeholders who may be affected by unplanned activities within the EMBA will be provided with 
broader, high level information.  
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This can include activity specific information bulletins, information regarding EMBA and loss of 
containment modelling, and links to the Esso Consultation Hub and Esso Consultation 
Questionnaire. 

If requested, consultation can include face-to-face engagements, phone calls, community 
meetings, specialist group meetings or drop-in sessions. 

Stakeholders will be provided with sufficient information with a minimum of 30 business days to 
respond (subject to nature and scale of the proposed activity). If no response is received no further 
consultation will be undertaken but Esso will continue to provide broader, high level information. 

4.4.3.4 Consultation  Level 4  

There may be instances where other persons, organisations, departments or agencies may 
consider themselves relevant and wish to be included in the consultation process. As an additional 
proactive step, Esso will undertake advertising and publish information on a proposed activity to 
help identify any other stakeholders that may not have been identified by our process.  

Esso will place advertisements in newspapers informing the general public of community drop-in 
sessions and directing them to the Esso Consultation Hub to seek out anyone else who may be 
relevant based on the defined geographical area of the activity. 

Where a person, organisation, department or agency identifies themselves to Esso via these 
campaigns, Esso will apply the methodology as defined in Figure 4-1 to assess if the person, 
organisation, department or agency is a stakeholder, for the purposes of the activity. 

The advertisements will also act as a means for sharing information to identified stakeholders and 
providing an ongoing mechanism for feedback. 

4.4.4 Activity feedback 

Esso is committed to considering all input and/or feedback received from stakeholders in the 
development of regulatory submissions. To do this: 

• Esso takes feedback and where appropriate, incorporates this into the activity design  

• Esso considers impacts and risks identified by the stakeholder and considers measures 
to mitigate these 

• Esso will use feedback to inform risk assessments and control measures. 

All feedback is documented in Esso’s Stakeholder Database.  

4.4.5 Ongoing consultation 

Esso recognises the importance of ongoing identification of stakeholders, consultation and 
engagement throughout all stages of an activity. Ongoing consultations will be conducted in 
accordance with the assigned Consultation Level, for as long as is necessary to ensure 
stakeholders remain engaged and are consulted on any changes or new developments relating 
to the activity.  

Stakeholders are encouraged to periodically visit the Consultation Hub and sign up to receive 
Esso’s Connection magazine to maintain awareness of Esso’s activities outside the activity for 
which they were identified as a stakeholder. 
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4.5 Consultation reporting 

Esso maintains a Stakeholder Database to log engagements. Consultation-related 
communications, including meetings, calls, distribution of communications materials, emails etc., 
are logged in the Stakeholder Database, detailing any feedback received, including questions, 
issues, concerns, suggestions, objections and/or claims, and any actions/responses. Actions are 
tracked and feedback is provided to stakeholders as required. 

A report on activity-specific consultations is included in regulatory submissions, where relevant. 

Esso acknowledges the requirement to manage personal information in compliance with the 
Privacy Act 1988, and Esso’s privacy policy will be followed during all engagements and 
consultations. 
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5 Appendix A – Example consultation materials 

The following consultation materials demonstrate some of the various methods Esso uses to 
consult with stakeholders. Included are Information Bulletins, brochures, Esso Consultation 
Questionaire responses and Activity Update emails. 
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